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18 July 1947

MEUORARDUM TO DEFUTY ASSISTANY DIRECTOR FOR OPERATIONS

SUBJECTs Redused Production of Informetion from Captured German
Documsnts

le Recommend that the Dirsotor of Intelligence, War
Department, bs informed that inasmuch as less than one-th;.rd of
persomnel of former Speoial Document Sestion and German 1ilitary
Doounment Seotion was transferred to CIG with funotions of those
seotions, it is anticipated that in the next thres to six months
production of information will be necessarily reduced sbout 50X,
Aocordingly certain priorities have been assigned, of whioh the
Industrial Card File has the highest priority,

50X1

Forelign Daou;nntl Branoh,
1st Ind, 7 August 1947

Froms Assistant Director for Oper.tions
Tot Aoting Cnief, Foreign Documents Branch

It i fell that no action shoula be tuken by the Dirsctor of Gentral
Entelli cucy on this watber in view of tae iact that the airficulty in
transferxing personnel frow GADS ana Sbd was eatirely on the ground of
CIG mecurity clearance. If tue War Department raises the issue, an ex-
planation {or the decline in production will be mede by the Director of
Cantral Intelligence. If tne production of Industrial Card File cards
is malntained at the highest possitle level, it 1s iuprobable thet the
Wor Departaent will take officiul notice of the lowering of the pro=-
duction rate of other meterisl, '

The Director was informed of the personnel
problen in FDB at his staff meeting o GrORGh Go ChnliY
22 July by me. ' Deputy Assistant Diregtor
\G . G 0ffice of Dperations
e Lo .
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5 Avgust, 1947

MEMORANDUM TO MR. CAREY

SUBJECT: Reduced Production of Information from Captured German
Documents

1. Recommend that no official action be taken by Office of Operations in
this matter for the following reasons:

a. The reason that less than one~third of SDS and GMDS civilian per-
sonnel was transferred to CIG was on the basis of CIG security clearance.
It was embarrassing to the War Department to find that they had been em~
ploying people on confidential projects who could not be cleared by our
standards, It was necessary for the War Department to terminate some of
these employees or find other positions for them, since CIG P&A would not
take the responsibility for informing said employees that they could not
be cleared and employed by CIG. Since this has all been worked out, there
seems t0 be no point in raising the matter again.

b. CIG never promised the War Department to keep production of in-
formation up to the pre-transfer level, and it is unnecessary to apologize
in advance for failing to do so. Reasons for decline in production are
available for reply to the War Department, should they raise this issue on
their own initiative.,

c. Rather than accepting the adverse situation, and making it a mat-
ter of record, the Chief, Foreign Documents Branch, should be encouraged
to do everything in his power to bring production up to normal.

2. Recommend that the following endorsement of this memorandum be returned
%0 the Chief, Foreign Documents Branch:

"It is felt that no action should be taken by the Director of Central
Intelligence on this matter, in view of the fact that the difficulty in
transferring personnel from GMDS and SDS was entirely on the ground of CIG
security clearance., If the War Department raises the issue, an explanation
for the decline in production will be made by the Director of Central Intelli-
gence. If the production of I,dustrial Card File cards is maintained at
the highest possible level, it is improbable that the War Dept. will take
official notice of the lowering of the production rate of other material.

Strenuous action should be vaken by the persomnel officer, Foreign
Documents Branch, to remedy the situation.n

TONUTSE 8. DICKEY
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